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Desarrollando su Mentalidad de CEO: Fortaleciendo el Liderazgo Empresarial en el

(& ) cuidado Infantil -En espariol (Fcc)

29 de Octubre | 6-8 pm hora del Pacifico

Categoria de Conocimientos Bdsicos: Gestién de Programas (Nivel 2)

Este curso estd disefiado para propietarios, directores y administradores con experiencia en el cuidado
infantil que desean fortalecer su liderazgo y mejorar la eficacia de sus operaciones. Los participantes
examinardn los sistemas empresariales y las competencias de liderazgo necesarias para administrar
programas de cuidado infantil sostenibles y de alta calidad. A través de discusiones practicas y actividades
basadas en escenarios, los participantes analizardn datos financieros, evaluardn la capacidad
organizacional y fortalecerdn sus habilidades para la toma de decisiones estratégicas alineadas con los
objetivos a largo plazo de su programa. Se pondrd especial énfasis en desarrollar una mentalidad de CEO,
integrando un liderazgo visionario con una sélida gestion financiera y del talento humano para fomentar
organizaciones de aprendizaje temprano resilientes y de alto impacto.
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Planificando para el Futuro: Contabilidad y estados Financieros -En Espariiol (FCC)
4 de febrero | 6-9 pm (Hora del Pacifico)

RODFRRR]: REREER (B25)

En esta capacitacién, examinaremos los conceptos fundamentales de contabilidad y revisaremos los principales
estados financieros. A través de un estudio de caso de un programa de cuidado infantil familiar, analizaremos la
salud financiera de un negocio de cuidado infantil y aplicaremos estos conocimientos a los propios programas
de los participantes. Ademds, desarrollaremos estrategias para utilizar los estados financieros como una
herramienta que apoye la toma de decisiones empresariales informadas.
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Desarrollo de un Plan de Marketing para su Negocio de Cuidado Infantil Familiar -
En Espafiol (CCC)
27 de Mayo | 6-8 pm (Hora del Pacifico)

Categoria de Conocimientos Bésicos: Gestién de Programas (Nivel 1)

En esta capacitacion, exploraremos los principios y conceptos de mercadeo para fortalecer la marca de su
programa de cuidado infantil familiar. Los participantes realizardn un andlisis del entorno, identificaran las
caracteristicas y beneficios de su programa, y analizardn la competencia dentro del mercado del cuidado infantil.
Ademds, aprenderén a desarrollar estrategias para crear un mensaje de mercadeo efectivo, definir su mercado
objetivo para aumentar futuras inscripciones y aplicar principios de mercadeo que les ayuden a establecer alianzas
sélidas con la comunidad.
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	Oregon
	Advancing Oregon Child Care Excellence Through FREE Professional Business Training
	October 2026 -June 2027
	Web-Based Trainings
	First Children’s Finance-Oregon is pleased to offer professional development  training led by experts in child care business acumen and leadership. These sessions elevate business excellence across the state by strengthening providers’ financial and operational skills and supporting owners and administrators in building sustainable, high-quality programs. All trainings are available in English, Spanish, Russian, Vietnamese, and Chinese.  Please select your language preference when registering.

	Policies and Practices for Child Care Business Management
	October 1 | 6-8 pm PST

	(CCC)
	Policies and Practices for Family Child Care Providers

	(FCC)
	October 8 | 6-8 pm PST
	Desarrollando su Mentalidad de CEO: Fortaleciendo el Liderazgo Empresarial en el Cuidado Infantil -  En español
	(FCC)

	29 de Octubre | 6-8 pm hora del Pacífico
	firstchildrensfinance.org/oregon
	Oregon


	FREE Professional Business Training Opportunities for Oregon Child Care Providers
	October 2026 -June 2027
	Web-Based Trainings
	Precision Pricing for Your Child Care Center
	(CCC)
	November 5 | 6-9 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Achieving full enrollment is crucial for the sustainability of your child care center. In this session, we will examine the current landscape of child care and explore the challenges impacting the industry. Through a SOAR analysis, participants will enhance their business skills and develop precision pricing strategies to optimize revenue and ensure long-term viability.


	Precision Pricing for Your Family Child Care

	(FCC)
	November 19 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Achieving full enrollment is crucial for the sustainability of your child care program. In this session, we will examine the current landscape of child care and explore the challenges impacting the industry. Through a SOAR analysis, participants will enhance their business skills and develop a precision pricing strategies to optimize revenue and ensure long-term sustainability.


	Developing a Marketing Plan for Your Family Child Care Business
	December 3 | 6-8 pm PST


	(FCC)
	Core Knowledge Category: Program Management (Set Level 1)
	Learn basic marketing principles and concepts to build your child care program brand. Complete an environmental scan. Identify the features and benefits of a child care program. Analyze child care, competitors. Identify strategies to build an effective message. Define the target market to secure future enrollment. Learn how to use marketing principles to secure community partnerships.

	Developing a Marketing Plan for Your Child Care Center Business
	December 10 | 6-9 pm PST
	Core Knowledge Category: Program Management (Set Level 1)



	(CCC)
	We will examine marketing principles and concepts for child care centers. Complete an environmental scan. Identify the features and benefits of a child care program. Analyze child care, competitors. Identify strategies to build an effective message. Define the target market to secure future enrollment. Learn how to use marketing principles to secure community partnerships.
	firstchildrensfinance.org/oregon
	Oregon


	FREE Professional Business Training Opportunities for Oregon Child Care Providers
	October 2026 -June 2027
	Web-Based Trainings
	Planning for the Future: Annual Budget & Cash Flow Projections
	(FCC)
	January 7 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	Learn basic budgeting concepts. Explore income and expense sections of a budget. Discuss the purpose of budgeting and the different types of budgets. Understand the purpose of projecting cash flow. Break down the sections of a cash flow statement. Analyze a child care business case study to identify strategies to manage cash flow. Identify strategies to manage cash flow using First Children’s Finance business management resources.


	Planning for the Future: Annual Budget & Cash Flow Projections

	(CCC)
	January 28 | 6-9 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	Learn basic budgeting concepts. Explore income and expense sections of a budget. Discuss the purpose of budgeting and the different types of budgets. Understand the purpose of projecting cash flow. Break down the sections of a cash flow statement. Analyze a child care business case study to identify strategies to manage cash flow. Identify strategies to manage cash flow using First Children’s Finance business management resources.


	Planning for the Future: Accounting & Financial Statements

	(FCC)
	February 18 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Learn basic marketing principles and concepts to build your child care program brand. Complete an environmental scan. Identify the features and benefits of a child care program. Analyze child care, competitors. Identify strategies to build an effective message. Define the target market to secure future enrollment. Learn how to use marketing principles to secure community partnerships.


	Planning for the Future: Accounting & Financial Statements

	(CCC)
	February 25 | 6-9 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	We will examine essential accounting terms and review key financial statements. Using a child care case study, we’ll analyze the financial health of a child care business and apply insights to participants' own centers. Additionally, we’ll develop strategies to leverage financial statements for informed business decisions.


	firstchildrensfinance.org/oregon
	Oregon


	FREE Professional Business Training Opportunities for Oregon Child Care Providers
	October 2026 -June 2027
	Web-Based Trainings
	Planificando para el Futuro: Contabilidad y estados Financieros -En Español
	4 de Febrero | 6-9 pm (Hora del Pacifico)

	(FCC)
	Core Knowledge Category: Program Management (Set Level 2)
	En esta capacitación, examinaremos los conceptos fundamentales de contabilidad y revisaremos los principales estados financieros. A través de un estudio de caso de un programa de cuidado infantil familiar, analizaremos la salud financiera de un negocio de cuidado infantil y aplicaremos estos conocimientos a los propios programas de los participantes.  Además, desarrollaremos estrategias para utilizar los estados financieros como una herramienta que apoye la toma de decisiones empresariales informadas.

	Child Care Business Boot Camp – Starting and Running a Successful Child Care Business: Part I

	(FCC)
	March 4 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	The Child Care Business Boot Camp offers a comprehensive guide to help start-up child care entrepreneurs launch and manage a child care business. This two-part series incorporates case studies and interactive exercises to teach essential business concepts. Participants will develop critical skills to refine their business ideas, manage finances, create budgets, marketing plans, and evaluate business policies. *Must Attend Session 1 AND Session 2 to recieve ORO Credit


	Child Care Business Boot Camp – Starting and Running a Successful Child Care Business: Part II

	(FCC)
	March 11 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	The Child Care Business Boot Camp offers a comprehensive guide to help start-up child care entrepreneurs launch and manage a child care business. This two-part series incorporates case studies and interactive exercises to teach essential business concepts. Participants will develop critical skills to refine their business ideas, manage finances, create budgets, marketing plans, and evaluate business policies. *Must Attend Session 1 AND Session 2 to recieve ORO Credit


	Managing Enrollment for Your Child Care Center

	(CCC)
	March 18 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	Learn how to understand enrollment in a child care center and develop your skills to create realistic enrollment projections, and how to track current enrollment and future openings. Create action steps to maintain and grow enrollment.


	firstchildrensfinance.org/oregon
	Oregon


	FREE Professional Business Training Opportunities for Oregon Child Care Providers
	October 2026 -June 2027
	Web-Based Trainings
	Separating Your Child Care Finances from Your Personal Finances
	April 22 | 6-8 pm PST

	(FCC)
	Core Knowledge Category: Program Management (Set Level 2)
	Learn basic tools to separate business and personal finances. Learn to utilize computers and file systems to organize financial documents and develop a business budget.

	Building Your CEO Mindset Strengthening Business Leadership in Child Care

	(FCC)
	April 29 | 6-9 pm PST
	Core Knowledge Category: PPLD (Set Level 2)
	This training supports experienced child care owners and administrators in strengthening strategic leadership and business decision-making. Participants examine financial systems, operational capacity, and organizational processes to develop a CEO mindset rooted in long-term planning and effective management. Through applied scenarios and reflection, participants build confidence in leading sustainable, high-impact early learning organizations.


	Strengthening Staff Retention Through Supportive Leadership and Sustainable Business Practices

	(FCC / CCC)
	May 13 | 6-9 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Participants will examine how workplace climate, communication practices, and operational systems impact staff retention within child care programs. Through discussion and applied strategies, participants will explore approaches for strengthening onboarding, staff support, workplace culture, and long-term workforce stability


	Quality Staffing for Your Child Care Center

	(CCC)
	May 20 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 1)
	LLearn the three phases of employee recruitment, hiring, and retention. Analyze current hiring and employee retention processes. Identify strategies to recruit qualified teachers. Review best practices for hiring new employees. Understand the importance of a holistic employee orientation process. Develop strategies to increase staff leadership development.


	firstchildrensfinance.org/oregon
	Oregon


	FREE Professional Business Training Opportunities for Oregon Child Care Providers
	October 2026 -June 2027
	Web-Based Trainings
	Desarrollo de un Plan de Marketing para su Negocio de Cuidado Infantil Familiar -   En Español

	(CCC)
	27 de Mayo | 6-8 pm (Hora del Pacífico)
	Core Knowledge Category: Program Management (Set Level 1)
	En esta capacitación, exploraremos los principios y conceptos de mercadeo para fortalecer la marca de su programa de cuidado infantil familiar. Los participantes realizarán un análisis del entorno, identificarán las características y beneficios de su programa, y analizarán la competencia dentro del mercado del cuidado infantil. Además, aprenderán a desarrollar estrategias para crear un mensaje de mercadeo efectivo, definir su mercado objetivo para aumentar futuras inscripciones y aplicar principios de mercadeo que les ayuden a establecer alianzas sólidas con la comunidad.


	Building Sustainable Child Care Programs Through Blended & Braided Funding Strategies

	(FCC / CCC)
	June 3 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Participants will examine how blended and braided funding approaches can support the long-term sustainability of child care businesses. Through discussion and applied business scenarios, participants will explore how funding streams such as private pay, subsidies, and public funding impact budgeting, enrollment planning, staffing, and program operations.


	Infant & Toddler Care: Budgeting, Planning, and Sustainability Strategies for Family Child Care Businesses

	(FCC)
	June 10 | 6-8 pm PST
	Core Knowledge Category: Program Management (Set Level 2)
	Participants will examine the financial and operational considerations involved in providing infant and toddler care within family child care programs. Through reflective activities and planning strategies, participants will explore how staffing, ratios, enrollment, scheduling, and funding streams impact sustainability and long-term program operations.

	To register for a training, click the Register button or log into your MyORO account and visit the  ORO Training Calendar.
	Contact infooregon@firstchildrensfinance.org with questions.

	firstchildrensfinance.org/oregon





