
Strengthening Business Foundations: Guiding Providers in Strategic Planning
July 7  |  2-3:30 pm PST
Core Knowledge Category: Program Management (Set Level 1)
This session equips CCR&Rs and intermediary staff to confidently interpret and share key elements of strategic 
business planning with providers. Participants will review foundational tools such as business plans, readiness 
checklists, and planning frameworks, while learning how to position these resources in conversations with 
providers. The goal is to ensure intermediaries can coach providers toward stronger applications and long-
term sustainability.

Financial Acumen for Child Care: Coaching Providers on Budgeting and Cash Flow
August 4   |  2-3:30 pm PST
Core Knowledge Category: Program Management (Set Level 1)
This training prepares intermediaries and CCR&R staff to guide providers through budget development, cash 
flow projections, and financial decision-making. Participants will learn coaching techniques to simplify complex 
financial concepts, apply case examples, and connect budgeting to program goals and sustainability.

Tax Readiness  and Compliance: Preparing Providers for Financial Accountability
September 8  |  2-3:30 pm PST
Core Knowledge Category: Program Management (Set Level 1)
Intermediaries and CCR&R staff will learn how to help providers prepare for tax season by introducing simple 
recowrdkeeping practices, explaining allowable deductions, and clarifying the separation of business and 
personal finances. The session also covers strategies for connecting providers with local tax professionals and 
ensuring year-round compliance.
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First Children’s Finance Oregon is pleased to offer professional development training designed for 
intermediaries, CCR&R staff, and early learning system partners supporting child care businesses 
across Oregon. Led by experts in child care business acumen and leadership, these sessions strengthen 
intermediary capacity to coach, guide, and support providers in areas such as financial sustainability, 
business operations, strategic planning, and long-term program success. 

All trainings are available in English, Spanish, Russian, Vietnamese, and Chinese. Please select your 
language preference when registering.

Web-Based Trainings

To register for a training, click the Register button 
or log into your MyORO account and visit the 
ORO Training Calendar.

Contact infooregon@firstchildrensfinance.org 
with questions.
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