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Otpenenne opranusanuu First Children’s Finance B wrate Operos npejJiaraetT nporpaMMbl OBBILIEHNs KBaTHGUKALUH
JL1S1 IOCPE/IHUKOB, COTPY/{HUKOB MECTHBIX CIIpaBOYHO-HMH(OpMaiHoHHbIX eHTpoB (CCR&R) M mapTHepOB cHCTEMbI
paHHero o6y4yeHHs1, 00eCIeYHBAILINX NOLJEPXKKY KOMMEPYECKUX JeTCKUX Ca/loB 110 BCell TeppuTopuu mtata Operod. 3Tu
3aHATHS, IPOBOAUMBIE MO/, PYKOBOJICTBOM 3KCIIEPTOB B 06JIaCTH NMpeANPHUHUMATENbCKUX HABBIKOB U JINJIEPCTBA B chepe
yX0Ja 3a IeTbMH, CIOCOGCTBYIOT YKPEIJIEHHIO MOTeHIMa/la NOCPeJHUYECKUX OpraHU3alui B BONPOCax HAaCTaBHUYECTBa,
KOHCYJIbTUPOBAaHUA U MOJJIEPXKKH MOCTABLIMKOB yCIYT B TaKUX cdepax, Kak pUHAHCOBasA CTabUJIBHOCTb, OPraHU3alus
OGU3HEeC-TPOLECCOB, CTPATErHYeCcKoe MJIaHUPOBAaHHUE U YCIEIHOCTh peasn3aliy porpaMM B JI0JITOCPOYHOM ITepCIEKTHUBE.

Bce mpeHUH2u MOX*CHO Npolimu Ha AH2AULICKOM, UCNAHCKOM, DYCCKOM, 8beMHAMCKOM UAU
Kumatickom sa3vikax. Bel6epume npednoumumevbHbslii A361K NpU pezucmpayuu.

3APEI'MCTPH-
POBATbCA

PykoBoguTe b npeanpusaTus: ¢opMupoBaHUe NPUHIUIIOB PAGOThI PYKOBOAUTEJIA CEMENHBIX JETCKUX CaZl0B

6 okTa6ps | 14:00-15:30 no TUXOOKEaHCKOMY BpeMeHU
KaTeropusa 6a3oBbix 3HaHUI: ynpaBneHue nporpammon (ypoBeHb 1)

Ha 3TOM TpeHUHTre NOCpeJHUKH y4yaTCsl IOMOTaTh MOCTABIIMKAM YCIyT GOPMUPOBATh NPUHLUIBEI pAGOThI PYKOBOAUTESA U
reHepaJIbHOTO JUPEKTOpa NpeANpUATHA. YYaCTHUKH 03HAKOMATCSA CO CTPATErusiMH, HO3BOJIAOIMMH IOMOYb I10CTABIMKaM
YCJYT MepelTH OT POJIH, OrPaHUYEHHOHN UCKJIIOUYUTENBbHO IPe0CTaBJIeHHEM YCIIYT 110 YXOAY 3a JeThbMH, K POJIH, BK/IIOYalollei
ynpaBJjieHHe puHaHCaMy, IpUBJIeYeHHe JJOX0/[0B U JJ0JITOCPOYHOE TJIaHUpOBaHMe. TPeHUHT NMOCBSLEH CO3JJaHUI0 HaJIeXKHBIX
NpeJnpUSATHH C JUBEPCUPUIMPOBAHHBIMU UCTOYHHUKAMHU JJOX0/a U MEHbIIEH 3aBUCUMOCTBIO OT I'PAHTOB WJIM KPEJUTOB,
o6ecrneyrBaoIMX N0CTaBIIMKaM yCIyT CTaOUIbHOCTD U POCT.

YcroitunBoe pa3BUTHE Hpe,ll,l'lpl/lﬂTl/Iﬁ: CTpaTeruii UHTEHCUBHOT O 06y‘-leHI/lﬂ U TOYHOE ueHoo6pa3OBaHne

3APETUCTPH-
POBATbCSA
3 Hoa6ps | 14:00-15:30 no TUXOOKEaHCKOMY BPEMEHM

KaTteropus 6a3oBbix 3HaHWUI: ynpaBneHue nporpammon (ypoBeHb 1)

[TocpeJHUKH Y3HAIOT O CTPATErusX 00y4eHHUsI MOCTABLUIMKOB YCIYT MOJE/SIM LIeHO06pa30BaHus, yIpaBieHH0 Ha60poM
BOCNUTAaHHUKOB U IJIAHUPOBAHUIO CTAOUJIbHOM paboThl. YYaCTHUKH TaKXKe U3y4aT, KaK IPUMEHATh NOAX0/Abl < HHTEHCUBHOTO
06y4yeHHsI» Ha OCHOBE NPAKTHYECKUX IPUMEPOB /1Jis1 MOBBILIEHUS KBAIUPUKALMK NOCTABILIUKOB YCIYT B IPUHATUY GUHAHCOBBIX
pelleHUH ¥ MOATOTOBKHU UX K YCIEeLIHOH paboTe B JJOJIOCPOYHOH NepCreKTUBE.

Y3HaBaeMoOCTb U POCT: OKa3aHHE N0 JeP>KKH NOCTABIIUKAM YCJIYT B pa3pab0TKe MapKEeTUHT OBBIX
CcTpaTeruii ¥ crpateruii HA6opa BOCMMTAHHUKOB

3APETMCTPU-
POBATbHCS
8 neka6ps | 14:00-15:30 mo THX0OKEaHCKOMY BpeMeHHU

KaTteropus 6a3oBbix 3HaHUI: ynpaBneHue nporpamMmmMmomn (ypoBeHb 1)

B xo/ie JaHHOr'0 TPEHWHTa OCHOBHOE BHUMaHUe y/iefeTCsl TOMY, KaK HOCPpeAHUKH MOTYT IIOMOYb NOCTABIIMKaM YCJIYT NOBBICUTb
y3HaBaeMOCTb U NPUBJIeYb HOBBIX KJIMEHTOB. YYaCTHUKU U3y4aT MapKETHHIOBbIe CTPATETHH, yYUTHIBAIOLINE acIeKThl
KOHOUEHLUAJIbHOCTH, METOABI PaGOThI C ayAUTOpHel B IUPOBOM MPOCTPAHCTBE U HA YPOBHE MECTHBIX COOBILECTB, a TAKKE
CrocoGbl epeAayy MHOPMalMHY 0 MPeUMyIecTBax nporpaMM. Ha 3aHATHH MOCPeJHUKH Y3HAIOT, KAK OHH MOTYT NTOMOYb
MOCTABIMKAM yCJIyT HAalTH 6alaHC MeX/y yIeTOM KyJbTYPHBIX 0COGeHHOCTeH 1 3QPEeKTHUBHBIM Pa3BUTHEM IPEATPUATHS.

[Ana perncTpaummn Ha TPEHUHT LLeNKHUTE Ha KHOMKe «Perncrpauma» nam BOﬁAMTe B

cBolo yueTHyto 3anucb MyORO u nepeiigute 8 Kanenaapb o6yuyenns ORO. @ Fi rst Child ren's Finq nce

Ecnu y BaC BO3HHUKJIU BOIIPOCHI, MAULIATE HAM 11O apecy
infooregon@firstchildrensfinance.org
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BECIIJIATHBIE 6M3Hec-TpeHUHT !
AJIS IOCPEeAHUKOB U3 miTaTa OperoH
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3APETUCTPH-
POBATbLCA

3APET'MCTPH-
POBATbLCA

3APET'MCTPH-
POBATbBCA

3APET'MCTPHU-
POBATbLCA

IloaroToBKka K HaJIOT0006/10KEHUI0 U coﬁmoaelme HaJIOrOBOr'o 3aKOHOAaTeJ/IbCTBas:
o6ylle}me MOCTABLUIMKOB yCJIyT BE€J€HUI0 (l)HHaHCOBOﬁ OTYETHOCTH

5 auBaps | 14:00-15:30 no TMX00KeaHCKOMY BpeMeHH

KaTteropus 6a3oBbix 3HaHUI: ynpaBneHue nporpamMmmMom (ypoBeHb 1)

HOCI)E/I[HI/IKI/I Y3HAKT, KaK IOMOYb NOCTAaBIIMKAM yCJIYyT NOATOTOBUTLCA K yIJIaTe€ HAJIOTOB, 03HAKOMHUB HUX C MPOCTBIMHU
MeTOodaMH 6yXI‘aJ'lTepCKOF0 y4eTa, pacCKa3aB O CylleCTBYOUHUX JbroTax U pasjieJieHUu1u (bl/lHaHCOBbIX onepauuﬁ
npeanpuaTua U 4aCTHOT' O JIMLa. Ha 3aHaTuu Takxke 6y,£[yT pacCMOTpEeHbI CTpAaTerui KOMMYHHUKallUH C peruoOHa/IbHbIMHU
HaJIOTOBbBIMHU OpraHaMu U NpaBUJia obecrnevyeHust CO6JI}O,£L€HI/IH HaJIOTOBOT'0 3aKOHOAATeJ/JIbCTBA B T€YE€HHEe BCEro roja.

duHaHCOBasA rPaMOTHOCTD B cdepe yCJIyT MO0 YXOAy 3a AETbMHU: KOHCY/IbTUPOBaHHE
MOCTaBILIMKOB YCJIYT [0 BONMPOCAaM COCTaBJIEHHs 610/ KeTa U yPaBJIeHUs JeHEKHbIMHA
CcpeACTBaMHU

2 ¢pespans | 14:00-15:30 no THXOOKEaHCKOMY BpeMEHHU

KaTteropusa 6asoBbix 3HaHWI: ynpaBneHue nporpammon (ypoBeHb 1)

ITOT TPEHUHT NO3BOJISIET NOATOTOBUTD OCPEJHUKOB K KOHCY/JIbTHPOBAHUIO MOCTABLIMKOB YCJAYT 110 BONPOCaM
cocTaBJIeHHUs O10/KeTa, IPOTHO3WPOBAHUA ABMKEHHUS JIEHEXKHBIX CPE/ICTB U NPUHATHA QUHAHCOBBIX pellleHUH. Y4aCTHUKHU
03HAaKOMATCS C METOJUKAMH JJ1d Aa/bHeHero o6bsACHeHUsA GUHAHCOBBIX BONIPOCOB NMPOCTBIMU C/IOBAaMH, IPUBEEHUSA
MPUMepPOB U3 MPAKTUKU U YCTAHOBJIEHUSI B3aUMOCBSI3U MeX/y 610/PKETOM U LieJISIMU IPOrPaMMBbl, a TaKXKe ee CTaOUIbHOMN
paboToH.

IMoaaepKKa KOMMepUYeCKHX JeTCKUX Ca/0B NOCpeCTBOM IIJIAHUPOBAHUA HAGopa
BOCIIUTAHHUKOB M 06ecliedyeH!s1 CTA0U/IbHOU Pa60oThI

2 mapra | 14:00-15:30 mo TUX00KeaHCKOMY BpEMEHH

KaTteropusa 6a3oBbix 3HaHUI: ynpaBneHue nporpammMmon (ypoBeHb 1)

Y4YacTHUKHU y3HAIOT, KaK HA60p BOCHMTAHHUKOB BJIMSIET HA CTaGUIBHOCTL PA6OThI KOMMEpPYeCcKOro JIeTCKOTO cajJia U
oTepanyioHHbIe pacxobl. B xoze o6cy/jeHnH 1 aHa/IM3a KOHKPEeTHBIX CUTYalui yYaCTHUKHA PacCMOTPSAT
pacnpocTpaHeHHbIe IPOGJIEMBI, CBI3aHHbIE C HA60POM BOCIMTAaHHUKOB, BKJII0Yasi 3aMI0JIHEHUE BaKaHTHBIX MECT,
yAepKaHUe BOCIIUTAaHHUKOB, B3aUMOJIEHCTBHE C CEMbSIMU U IIJIAHUPOBAHUE MPOIECCA 3aUUCIEHUs B TEPCIIEKTUBE.
Y4acTHHUKY TakKe Y3HAIOT O CTPATETHaX MOMOIIY TOCTABIIMKAM YCIYT TOCPEJCTBOM 06CYK/IeHHsI BOMPOCOB TEXHUYECKON
MoAJEePKKU U COOTBETCTBYIOLIEHN MepeaZipecalii K Y3KUM CllelaJluCcTaM.

Begenue nmeperoBopos o (l)l/IHaHCPIPOBaHPII/I: moaAepiKKa KOMMeEp4YeCKUX A€TCKHUX Cal0B
6nar0aapﬂ CTpaTerusaM CMELIAaHHOIoO 1 KOMGHHHpOBaHHOI‘O (l)PIHaHCl/IPOBaHPIH

6 anpens | 14:00-15:30 no TUXOOKeaHCKOMY BpeMeHH

KaTteropus 6a3oBbix 3HaHWUI: ynpaBneHue nporpammMmoin (ypoBeHb 1)

Y4aCTHUKH y3HAIOT, KaK CMelllaHHOe U KOMOMHHpOBaHHOe GUHAHCUPOBAHUE BJIHUSAET HAa CTAOUJIBHOCTb U paboTy
KOMMep4YeCcKHUX JeTCKUX CafloB. biarogaps npuMepaM U3 NIpakKTUKU U MOJAEPUPYEMBIM JUCKYCCUAM YYaCTHUKHU PaCCMOTPAT
pacrnpocTpaHeHHble BOIIPOCH], 3alaBaeMble NOCTABIIMKAMHU yCIYT, KacawLiyuecs HCTOUYHUKOB GUHAHCUPOBaHUS,
COCTaBJIEHUS OIOJKeTa, IJIAHUPOBAaHUA Habopa BOCIIMTAHHUKOB U ONEPalMOHHBIX PACXO/I0B, a TAK)KE Y3HAIOT O
CTpaTerusx NoJJep>KKH MOCTABIIUKOB YC/IYT MOCPeJCTBOM KOHCYJIbTAallMH, TIOMCKA PECYyPCOB U Mepeajpecaliii K y3KUM
CrenuaarucTaM.

P
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BECIIJIATHBIE 6M3Hec-TpeHUHT !

AJIA MIOCPEAHUKOB U3 LIITATA Opel"OH
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Be6uHapbl OkTA6ps 2026 r. — uioHb 2027 r.

\ TaOHUJIbHOCTh BOT TaB MMep4 r T r | | NOCTaBUIMKOB
3APETMCTPU Cra6 OCTb KaZIpOBOI'0 COCTaBa KOMMepP4YeCKOro AeTCKOro caja: nogaep>KKa rnocra KO
POBATBCA yCJYT B IPE0A0JIeHUHU IP0GJIeM, CBA3AHHBIX C yAepKaHHUeM NepCoHaia M KOPIOPaTUBHOMI

KyJIbTypOil
4 mas | 14:00-15:30 mo TUXOOKEaHCKOMY BpeMeHH
KaTteropusa 6a3oBbix 3HaHUI: ynpaBneHue nporpammon (ypoBseHb 1)

Y4acTHUKHU y3HAIOT O pacpoCTpaHeHHbIX Ipo6JieMax KaZipoBoro obecrneyeHuss KOMMePUeCKUX AeTCKUX CafloB, BKIIOYast
yZep:KaHHe NepcoHasa, co3/laHre paboyelt aTMochepbl, METO/bI aallTAllM HOBBIX COTPYAHUKOB U CUCTEMBI MO JEPXKKU
nepcoHasa. B xoze o6¢cyxaeHUH U NPaKTUYECKUX 3aHATUH YYaCTHUKU ONPEeJesAT CTPAaTerny NOAAEePKKHU NOCTaBIIUKOB
YCJIYT B IPEO/I0JIEHUH KaZPOBBIX MP06JIeM U YKpeIJIeHUH CTaGUIBHOCTH PabOThl NPEANPUSITUS B JJOJTOCPOUHON
nepcrneKTUBe.

aapeructei\ IoAJeprKKa yCTOWYHUBOro pa3BUTHS NPEANPUATHI, MPeAOCTAB/ISIOIIMX YCJIYTH M0 YXOAY 3a
POBATBCA / MJIafileHI[aMHU U AeTbMM sICEJIbHOT0 BO3PACTa: CTPAaTeruv KOyYUHra AJisl NpenpUusTHii,
Npe0CTaB/ISIIIIUX YC/IYTH 10 X0y 34 AeTbMU

1urons | 14:00-15:30 1o TUX0OKEaHCKOMY BpEMEHH
KaTteropus 6a3oBbix 3HaHWIA: ynpaBneHue nporpammoin (ypoBeHb 1)

Y4acTHUKH pacCMOTPAT OpraHHW3allMOHHbIe U ONepallMOHHble acCeKThbl paboThl NPeANPUATHH, PeJOCTaBASIOIUX YCIYTH
0 YXO/y 3a MJIaZleHIlaMH U JIeTbMHU 5ICEJIbHOI'0 Bo3pacTa. B Xxoze o6cy/jeHUi U NPaKTUYeCKUX 3aHATHH YYaCTHUKHU
Y3HAIOT, KaK YMCJIEeHHOCTb NIepPCOHAJIa, COOTHOIIEHHE KOJIMYeCTBa epcoHasla U JeTel, MoJie/lb Habopa BOCIIUTAaHHHUKOB,
METO/Ibl COCTABJIEHUS PACIUCAHUN U UCTOYHUKH GUHAHCHPOBAHMSA BJIUAIOT HA CTAaOUJIBHOCTb PaboTh], @ TaKXKe
OINpeJieIIT CTpaTeruy MoALEepKKH NMOCTABLUIMKOB YCJAYT NOCPeACTBOM pedIeKCHBHOI0 KOYYHHTa, IOMCKA PECYPCOB U
OKa3aHMs OU3HEC-0PUEHTUPOBAHHON TEXHUYECKOH MOMOIIH.

@ First Children’s Finance
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